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Welcome to all our members who are attending our Annual General Meeting of Taxpayers 
Australia Limited t/a Tax & Super Australia (“TSA”). We are meeting in both an electronic 
and physical format again, and we appreciate you taking the time to attend. 

While this has been another challenging year due to the pandemic, TSA has continued to 
perform strongly. Enormous efforts from our staff have meant we have been able to assist 
members with the information they need in navigating the complexities of the various 
government COVID-19 stimulus packages while still performing their usual tax services in a 
constantly evolving environment. 

 

NEW STRATEGIC DIRECTION 

The Board has been very focused on the future growth of the organisation, with particular 
attention on where our future members will come from, and how to ensure the professional 
community we offer is the one they will aspire to join.  

It is recognised that greater operational investment in the organisation is required to 
achieve our goals. To achieve our objectives, the organisation is adding resources to enable 
greater levels of service to members and to the development of new events and products. 

It is imperative that we make our association highly visible and attractive to small to 
medium business finance professionals, and our products and services are being created 
with this in mind, along with our advocacy efforts.  

In 2021 the organisation entered a strategic alliance with the Association of Independently 
Owned Financial Professionals (“AIOFP”). Members of AIOFP have been invited to join Tax & 
Super Australia with the objective of facilitating connections between tax agents and 
financial advisers and providing AIOFP members with relevant tax products and services.  

 

TAX TECHNICAL TEAM 

Over the past year additional resources have been provided to the Tax Technical team to 
bolster the services and professional education products we offer to members. The team 
now comprises six technical staff including our Tax Counsel John Jeffreys. Each member 
brings great experience and technical knowledge to the organisation and TSA will be able to 
increase its offerings even further in 2021/22. 



 

 

SUPERANNUATION TEAM 

The Board recognised that the organisation needed to increase its output of Superannuation 
content and education, and we are pleased to welcome Natasha Panagis as TSA’s new Head 
of Superannuation. She will be focusing on creating multiple streams of content and 
information for members in this section and will be representing the organisation on related 
superannuation technical bodies. 

 

TAX AUSTRALIA PTY LTD 

The organisation launched a new advisory service in 2021 to members through Tax Australia 
Pty Ltd (“TAPL”), a fully owned subsidiary of Taxpayers Australia Limited. The aim of TAPL is 
to provide members with cost-effective formal written advice relating to questions they 
may have on behalf of their clients, as our general advice member Helpline service cannot 
offer specific advice to a member. We believe that this new member service will be of 
particular benefit to members who may be reluctant to approach other tax or accounting 
companies for this client advice. This service commenced operation in April 2020 and has 
generated considerable interest from members. We are confident as the service is 
promoted to members it will be seen as a valuable addition to membership benefits. 

 

OUR FINANCIAL PERFORMANCE 

• Consolidated operating revenue for 2020-21 was $3.057m up by $296k or 10.72% 
compared to the prior year result of $2.761m. The result reflects an improvement in 
revenue amidst of Coronavirus (Covid-19) pandemic and mainly stemming from: 

a) Increase in Webinar Income $134k 
b) Increase in Seminar Income $53k, and 
c) Increase in Government Grants received $99k due to Covid-19 is represented by 

JobKeeper for the period July 20 to December 20 $73k, and State Government 
Grants $26k totalling $99k 

• Consolidated investment revenue of $322k for 2020-21 was up 18.82% compared to the 
prior year result of $271K. 

• There was a consolidated loss of $170k from operating activities for 2020-21 compared 
to prior year result of $43k profit.  This is due to higher personnel costs of $484k in 
order to sufficiently resource the organisation for rapid growth in coming years. 

• Consolidated gain from investment activities 2020-21 was $1,122k and up $1,329k or 
642.00% compared to prior year loss of $207k due to Covid-19. 

 



 

 

  
  

  
 

 

COVID-19 – HEAD OFFICE ARRANGEMENTS 

TSA has enabled all staff to work remotely and other than a brief period between lockdowns 
when some returned to the office, the full team has continued to successfully work from 
home. We do not anticipate a full return to the office until late 2021 and based on staff 
feedback and productivity benchmarks it is expected that most staff will have a hybrid 
approach to their work, with most in the office part-time and when required. Our team is 
now spread around Australia, with staff in Adelaide, Brisbane, Sydney and Melbourne, and 
staff members interact regularly and productively. 

 

NEW MEMBER ACQUISITION 

The organization continues to increase new members over the past membership year (May 
2020 - April 2021), up 3% from 2019/20. We welcomed 245 new members in 2020/21, and 



 

 

the new member trend is continuing to grow into the 2020/21 year. We are particularly 
focused in 2021/22 on broadening our membership base to include tax (financial) advisers 
and accountants. 

 

MEMBER RENEWALS 

This has been an area of concern for the organization over many years. We have a strong 
and very loyal membership base, with over 86% renewal rate each year, but our 
membership numbers are declining each year (this past year around 13%) due to the ageing 
of our membership demographic, and those who are either retiring or leaving the industry. 
Our new members offset part of this decline and we are working to reverse this trend. 

The board’s strategic objectives recognise this issue and we are specifically investing in new 
initiatives in 2022 to expand our potential membership base. We are focused on attracting 
and retaining a broader and younger membership via competitive membership initiatives 
and creating new, quality professional education content. 

 

EVENTS & PROGRAMS IN 2020/21 

TSA has continued to provide digital versions of our normal face to face events and has 
created a significantly increased program of webinars and other online activities driven by 
member demand. TSA will continue to offer online discussion groups even when face to face 
meetings are permitted again, as the online option has enabled outer suburban and regional 
members to participate.  

We expect to increase our level of professional educational offerings and face-to-face 
activities even further in 2021/22 and look forward to seeing members at events after such 
a long time apart.  

 

MARKETING 

The Marketing team has been working hard to expand the reach of TSA to a wider audience. 

Website traffic has increased by 42.59%, from 97,181 to 138,575, and there have been 
significant increases in the number of new visitors as well as in the number of webpages 
visited. 

Facebook followers have increased by over 1,000 – now totalling 2563 – and LinkedIn 
followership has more than doubled in that timeframe, from 1619 to 3985. 

The organisation’s email communications to members and non-members are critical in the 
engagement of members, converting potential leads into members, and also promoting our 



 

 

many offerings and services. We send information daily to over 15,000 email recipients, and 
analytics show that 54% of recipients are highly engaged with our communications. 

 

PUBLICATIONS 

The Tax Summary and the SMSF Manual continue as an important part of membership 
benefits, with members frequently commenting how highly they value these publications. 
Outlook magazine also continues to be well received, with the quality of technical content 
being regarded as excellent by members. 

 

ADVOCACY 

Our Tax Counsel John Jeffreys has been advocating on members behalf to the ATO and 
government via submissions and media presence and we have been able to engage at high 
levels to ensure these matters are considered. TSA has also been well represented by our 
Tax Manager Neville Birthisel on the ATO’s Tax Practitioner Stewardship Group; Tax 
Profession Digital Implementation Group and Communication Content Working Group. As 
well, he is our representative at the Tax Practitioners Board consultation meetings. 

TSA has actively pursued matters that impact members through our Tax Temperature 
surveys. These surveys have covered ongoing issues and new challenges our members have 
faced stemming from the COVID-19 pandemic. Issues that TSA has surveyed and 
represented members on include: navigating the recent NSW business grants and Service 
Australia assistance; meeting the ATO's lodgement program amid increased 2020-21 
workloads; phase 2 of STP implementation; the Tax Practitioners Board's (TPB's) proposals 
to change CPE requirements; and the ATO's communication of taxpayer rights and its 
dispute resolution process. 

 
MEDIA 
 
Our media profile continues to expand this year with media releases and liaison resulting in 
regular media comment from Tax & Super Australia. This includes commentary in prominent 
financial newspapers, such as the Australian Financial Review (including its Federal Budget 
coverage). This work has also resulted in regular coverage in online media, such 
as Accountants Daily and ABC News (online). Our Tax Counsel has appeared on ABC Radio 
(Adelaide) on several occasions and has also been a guest in Accountants Daily's Insider 
podcast. 
 
We intend to increase our targeted media output and organizational profile in the coming 
year. 
 



 

 

 

TAI PRACTITIONERS & ADVISERS LTD (TAI PAL) 

TSA’s subsidiary company TAI PAL continues to perform well. 

We are pleased to advise that TAI PAL received accreditation from the Tax Practitioner’s 
Board for Recognised Tax (Financial) Adviser Association (“RTFAA”) status in addition to its 
current Recognised Tax Agent Association (“RTAA”) status. This outcome enables a broader 
category of tax professionals to be invited into our organisation. 

 

FUTURE DIRECTION 

Continuous change is taking place in the tax and superannuation industry. We are 
committed to remaining the voice of our members in this sector, and also acting as their 
trusted partner in providing high quality resources and support. 

We can assure our members that TSA is focused on growing and thriving over coming years 
and we look forward to sharing our new initiatives as they are realised over 2021/22.  

 

THANK YOU 

We wish to express our sincere gratitude to our members and subscribers for their 
continued support and involvement during a most challenging year. 

We also take this opportunity to thank the Board for its ongoing help, support and guidance 
throughout the year. 

Also, our thanks and appreciation to a highly professional and committed executive 
management team and all the staff at Tax & Super Australia for their dedication to our 
members during the year. 

 

      

Stephen Ware       Pippa McKee 

President       Chief Executive Officer 
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